Arizona Professional Land Surveyors Association

Strategic Plan

March 1, 2003

MISSION STATEMENT

To promote professional surveying while embracing relationships with all geospatial professions.

1. ORGANIZATION / REORGANIZATION (Bylaws Committee)

A. Redefine by-laws 

1) Review and recommend frequency of Board Meetings 

2) Review and recommend Board Representation

3) Redefine officer term limits 

4) Redefine nominating process 

5) Review and recommend organizational structure

6) Define voting members

7) Standardize Chapter By-Laws

8) Establish chapter accounting procedures

B. 
Develop job description
1) Officers/Chairperson 

2) Committee Members

3) General Members
C.
Review executive administrator position, duties and responsibilities 
D. Review progress of proposal to develop a concept to formulate a unified geospatial organization

2. EDUCATION (Education Committee)

A. To develop a voluntary Arizona based continuing education program for technicians and registrants.  This would consist of a series of courses taught by local Arizona Surveyors that would be offered on a continuing rotating basis.  The Education committee and local chapters needs to research and identify “problem areas” and compile a list of members who are willing to give seminars on these subjects.  Examples of subjects could include: Writing Legal Descriptions and Proper Data Collection Techniques.  These seminars would be in addition to the seminars we currently offer with guest instructors.  

B. To develop a recommended curriculum of existing courses for technicians.  Currently a number of community colleges in the state offer surveying and related courses.  The Education committee needs to compile a list of the institutions and the courses offered and create a course list for the surveying technician who wants to become more skilled or is seeking to become a registrant.  This list would then be made available to surveying companies and government agencies as our recommendations for a well-rounded surveying education in Arizona.  The Education committee will research the current requirements of ACSM, ADOT and SRP for advancement in the profession.   

C. To create a “Speaker’s Bureau of APLS members who would be willing to speak to other professional societies and/or schools on surveying subjects geared to their needs.  This would involve the identification of “subjects”, compiling a list of volunteer speakers and contacting other organizations (Realtors, Title Companies, Lawyers) and schools to offer our services.  We need to also investigate how our courses can be accredited as continuing education for the various professional societies. 

D.
Leadership seminars for members of APLS


E.
Research a parliamentarian procedures seminar 


F.
Provide annual leadership training 

1) Identify people to attend Leadership Training

2) Research and provide options

3. LEGISLATIVE (Legislative Committee)

A. Research potential registered lobbyist and fees.

B. Encourage members to approach persons of influence and attend their functions on behalf of A.P.L.S. and the Surveying Profession. 

C. Invite politicians to local chapter meetings to express their views, give the general membership an opportunity to decide if they are worthy of endorsement. Ultimate goal is to have Governor or Federal level politicians address our annual conference and recognize A.P.L.S. and surveyors as an important influence. 

D. Mandatory continuing education requirements – statute or board rule.

E. Form a committee or request volunteers to research and monitor the votes of elected officials. Have knowledgeable members write a summary detailing legislation and how it affects our profession and us. Publish the voting record and a “Report Card” in our Newsletter and on the Internet.  NFIB 

4. Workshop/Seminars/Programs (Convention Committee)

A. March 3-6, 2004 – Flamingo Hilton, Laughlin NV

B. Fall Workshop


Schedule 2003 Date and Location  - 30 days prior to the exam

C. State Specific and US Public Lands Seminar - June

5. PUBLIC RELATIONS & MARKETING (Public Information Committee)

A.
Booth/exhibit displays for special events

B. Promote APLS "national surveyors week"  


Possible connected events:

1) Award Banquet to make a presentation to new registrants, present new regular members with APLS membership certificate, give an annual award/recognition. 

2) Attend sporting event 

3) Create surveyor's rodeo 

4) L.S. at the mall 

5) "Geo-Cache" type contest

6) Create surveying week poster

C. Establish an internal public relations and marketing strategy to benefit support and recruit new members. 


1) Communicate with other committees on events, educational seminars and legislative action to insure that the members are notified in all possible manners 

2) Enhance existing lines of communications and open new ones:  Arizona Surveyor newsletter, APLS Website, STBR advertisements, investigate and communicate APLS News to other similar news groups

3) Promote regular yearly visit by APLS board members to chapters 

4) Highlight Chapter activities, news, reports, and individual surveyor accomplishments and interests.    Archive news and reports on website 

5) Identify historic and future APLS accomplishments and maintain active list for members review, marketing APLS and new member solicitation 

6) Research and identify state and national marketing material, revise and modernize when needed and disseminate to members for their use
D. Establish and identify major groups and develop specific PR and marketing material for these groups.  

1) Property Owners / Buyers / Realtors 

2) Builders / Contractors / Developers – SRP

3) Public and Private Agencies and Utilities, Local / State 

4) Professional Groups, Architectural / Engineering / Mapping / GIS 

5) Educational Institutions 

E. Develop speaker’s bureau in conjunction with Education, Events and Legislation Committees and get the word out via the Website and News media 


F. Develop a News media contact list for public announcements.  


G. Identify specific events at local or state level that represent strong PR and marketing opportunities for APLS and its members. 

1) Home Shows, Fairs, Conferences: Architectural, Engineering, GIS, Planning, Real Estate, and Utilities.


J. Identify new market opportunities. 

K.
Create APLS Image and Tagline for future PR and proportional material.

1) Investigate graphics and advertising alternatives and recruit professionals to assist in creation of APLS Image and Tagline.   

a) Explore: Historic Trust, Geo Spatial Content, and Technical Ability   

2) Contact other State Survey and National Societies for ideas on promotional materials and affiliations.  

3) Promote New Image and Tagline on website, printed material, chapter news and media blast.  

L. Update APLS Website design and online services 

1) Call for new content from all work committees. 

2) Develop Speakers Bureau list and topics 

3) Promote APLS Services, Activates, Functions, Chapter News add historic content and archive.  TAZ Online.

4) Developed historic, current, and future surveying content. 

5) Create LSIT section with links to other survey training and informational sites   

6) Online APLS Report Card, how are we doing on key topics? 

7) Develop Firm Sponsorship Section with links to member sites.

M. Audio Visual presentation needs for public education and relations activities.

1) Investigate and acquire existing Audio Visual materials to relate to surveying from other state and national organizations.  Create AV library. 

2) Historic perspective of surveying, public lands, public trust, historic exploration and surveys, and maps. 

3) Importance of surveying in shrinking environments.

4) The evolution from paper to the electronic age.

5) Legal concerns for property owners.

6) Surveying equipment and the science of measurement.

7) What the future of surveying and mapping holds.

N.
Promote the scholarship program through TAS, Website and other avenues.

O.
Future Ideas:

1)
Research Pro Bono opportunities 

a) Sporting events

b) Habitat for Humanity

2) Family/Company/APLS picnic 

3) Sponsor children sports/events 

4) "ORDER OF THE SURVEYOR" 

5) Research "Tournament" opportunities – Bowling/Golf

P.
Become more active in other organizations.  

1) Build relationships for reciprocating assistance with legislation.

2) Poll members to build a database of member ties to civic, political and fraternal organizations.

3) Encourage members to promote Surveying and A.P.L.S. while attending meetings and functions sponsored by these organizations.

4) Work with the Speakers Bureau, the Education Committee and the Public Relations Committee to provide an informational presentation to these groups.

6. ETHICS & STANDARDS (Ethics and Standards Committee)

A. Mandatory Continuing Education

                              1)  Preliminary discussions with David Shane, Chair

B. Code of Ethics

1) Wrote Code of Ethics



2) Submit to Board of Directors



3) Period of Public Comment or Acceptance by BoD.

C. Recognized Standards of Care

1) Gathering Data---ongoing

    
a) Case Law


b) Accepted Practice


c) Statements
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